
 
 
TO:  Board of School Directors 
 

FROM: Joseph J. Roy, Ed.D, Superintendent of Schools 
 

DATE: March 15, 2021 
 

SUBJECT: 4 Day Hybrid Schedule 
 

 
 
Recommendation to the Board of School Directors: That the Board of School 
Directors approves a four day week K-5 hybrid schedule combining elementary cohorts 
beginning on April 12, 2021 (the start of the 4th marking period). 
 
The challenge for BASD remains the same - how do we balance the educational/social 
needs of our students against the health & safety of students and staff? The balance we 
struck in August between educational/social needs and health/safety needs resulted in 
the 2 day a week hybrid model we have utilized since the start of 2020-2021 school year 
(along with a robust eClassroom option).  
 
We are now at a critical juncture. We must reexamine the balance we struck in August.  
Students have not attended school regularly for an entire year. The academic and 
mental health challenges caused by the pandemic are undeniable. Those challenges 
when combined with growing evidence that students under 10 years old are less likely to 
contract the virus and less likely to transmit the virus compel us to make the 
recommendation to combine hybrid cohorts in each class to allow for a four day week 
schedule. 
 
This recommendation is backed by the scientific evidence shared previously with the 
Board of School Directors. Perhaps more importantly, this recommendation is supported 
by the Bethlehem Health Bureau and the St. Luke’s University Health Network’s VP of 
Community Health/epidemiologist, infectious disease doctors, and BASD’s medical 
director/pediatrician. All of these experts have been in regular (in most cases, weekly) 
contact with BASD through the entire school year. They are very familiar with our 
district’s specific mitigation, contact tracing and case counts. We would not move 
forward with this recommendation without the support of our partner experts. 
 
Much of the challenge in expanding the number of students in class is the result of 
guidance that focused on the need to maintain 6 feet social distance. Overtime, both the 
CDC and the PA Department of Health/PA Department of Education(PDE) have 
emphasized that the 6 feet rule is recommended to the maximum extent possible. 
Additionally, PDE has clarified that 6 feet distance is required only when students are 
without masks. The recent CDC and PDE guidance are supported by the social 
distance/masking research referenced in this report. This subtle but important shift on 
social distance guidance also increases our comfort with our recommendation.  
 
 



 
 
This recommendation is also supported by an overwhelming percentage of parents who 
responded to our survey. We are confident we would not have had the same response in 
August. This demonstrates growing comfort on the part of parents that schools are safe 
for their children to attend even when days are increased to 4 a week. 
 
This recommendation, based on survey results, is not supported by a majority of 
elementary teachers. This is understandable. Teachers will teach in classrooms with 
combined hybrid groups. The average elementary class size in BASD is 20. That 
average means many sections will have student counts in the teens and some sections 
will have student counts in the low to mid 20s. We must balance these concerns against 
the scientific evidence, our own experience regarding virus spread in schools, the 
successful experience of local and statewide schools in returning elementary students 4-
5 days a week and the availability of vaccines for all elementary personnel. 
 
Logistics: 
We must note the realities of current staffing and organizational changes we made to our 
regular elementary program in order to create a stand-alone eClassroom elementary 
school with 44 teachers that serve 1100 students. The implementation of the 
eClassroom elementary school required the reduction of an equivalent number of “in-
school” elementary sections as well as the assignment of Related Arts teachers to serve 
both hybrid and eClassroom students.  
 
What does this mean practically? Hybrid A (Tues/Thurs) and Hybrid B (Wed/Fri) 
students in the same class section will attend school together four days a week. Working 
within staffing limits and class size targets for distancing, we will accommodate as many 
eClassroom students who now desire to return to the four days a week hybrid model as 
well as current hybrid students not comfortable with the 4 day schedule who may ask to 
move to an online option. Based on the parent surveys, we do not anticipate many 
hybrid students moving to online. We anticipate a tension between maintaining class 
size targets and meeting the requests of eClassroom students to return to the 4 day 
hybrid model. We will work to fulfill as many requests as possible. 
The average elementary class size in BASD is 20 students per class. Due to distancing 
guidelines now set at 3-6 feet, we will use 20 students as our target class size. We will 
then make case by case determinations when there are requests to return to the new 4 
day hybrid model from eClassroom. Requests to move students will be addressed over 
the two weeks following anticipated Board approval on March 22nd.  
 
 
 

 
 
 
 
 



Supporting documents from the March 8, 2021 – Board Curriculum Committee Meeting  
Research for Returning to School - Elementary Level K-5 

 

 
 
 
 
 
 

Expanded Elementary Model Study 
 
 

1. Review of social/emotional and Special Education challenges (2.02) 

2. Review of academic challenges (2.03) 

3. Parent and Teacher Survey analysis (2.04) 

4. BASD Elementary Case Counts/Community Case Counts (2.05) 

5. Review of the scientific consensus on school reopenings (2.06) 

6. Educational Adaptations  

7. Logistical Challenges 

8. Recommendation to the Board  

9. Timeline  
 
 

 



 
 
 

 

 

 

 
 

Board Curriculum Committee Meeting: March 8, 2021 

Executive Summary: BASD Special Education Programming During the 2020-2021 School Year 
 

CONTEXT: 

 

Throughout the spring COVID closure, special education case managers made contacts with students, parents and 

general education teachers. Students received synchronous instruction throughout the building closures. 

 

PROGRAM DESCRIPTION: 

 

Acknowledging that students would need more individualized support in a hybrid or e-Classroom environment and in 

concert with the guidance provided through the Bureau of Special Education for PA, BASD organizationally focused 

itinerant and supplemental special education teacher support to virtual days to enable students to have small group or 

individual instruction via Zoom to support expectations for asynchronous learning.  Students who attended the sessions 

offered by the special education teachers and instructional assistants found success through work completion as well as 

the case managers ability to intervene through scaffolding and modification of assignments.  Teachers, who previously 

may have relied heavily on the scaffolding and modification being done by special education teachers in the classroom, 

became significantly more adept at making meaningful instructional decisions for students with IEPs. Students with 

disabilities were able  to access portions of the curriculum through scaffolding coaching from the case managers. 

 

Elementary schools have adopted via the RGB3 initiative, a strong instructional model of ensuring students have access 

to quality, scaffolded core instruction as well as targeted, explicit intervention (WIN) to remediate skill gaps. During 

hybrid instruction elementary special education teachers have maintained WIN groups and worked intensely on student 

IEP goals during virtual instruction days to support student progress.  As a result, the students have continued to make 

progress towards their goals as evidenced by less than 1% of our special education student population requiring 

Compensatory COVID Services district wide. 

 

Secondary itinerant and supplemental case managers began the school year focused on assisting with work completion 

for their students.  As the semester progressed it became evident that students' largest challenge was 

asynchronous/independent work due to factors including low reading levels, poor computation and problem solving 

skills and lack of executive functioning skills.  In response to the students’ needs, case managers complete the content 
area work with students but often find there is not enough time and that student engagement is low.  

 

In response a small group of secondary case managers are using curriculum resources (Moby Max, Phonics for Reading, 

Lexia) to replace some independent work with leveled independent work and targeted skill instruction in students' 

individualized areas of need. This mirrors Broughal Middle School’s research based CSI improvement model for 
increasing student math and reading skills. 

 

             Over> 



 
 
 
 
 
 
 
 
 



 
 
 

 

 
 

Board Curriculum Committee Meeting: March 8, 2021 
Executive Summary:  BASD Mid-Year Reading Benchmark Report 

 
CONTEXT 
 
The BASD’s Reading By Grade 3 program (BASDRBG3) has been the district’s most important and successful academic 
program since its beginning in 2016. BASDRBG3 has been very successful because of its comprehensive training of 
principals as literacy leaders, job-embedded coaching of K-3 teachers, application of the science of reading and 
evidence-based instructional strategies, extensive use of data, faithful implementation of the Wonders curriculum, and 
numerous other early learning strategies.  The BASD’s Assistant Superintendent has reported consistently to the Board 
Curriculum Committee the critical BASDRBG3 data from reading benchmarks (first DIBELS, now Acadience) to monitor all 
students’ progress toward the goal of having over 90% of Grade 3 students reading at grade level by the end of the 
2020-2021 school year.   
 
ANALYSIS 
 
The disruption caused by the COVID pandemic since March 2020 has taken a heartbreaking toll on BASDRBG3. The 
district was unable to have an End-of-Year (EOY) Benchmark Assessment in the Spring of 2020 or a Beginning-of-Year 
(BOY) Benchmark Assessment in the Fall of 2020.  The Mid-Year (MOY) Benchmark Assessment completed in January 
2021 reveals a significant slide in the reading progress of BASD students across the board.  
 

 
 
Additionally, the heavily-monitored “BASDRBG3 Cohort” of students that has received the full effect of BASDRBG3 
teacher training, curriculum development, and evidence-based instruction since Kindergarten showed a decline in 
reading progress.  The BASDRBG3 Cohort will not achieve its previously achievable goal.  
 

 
               
NEXT STEPS 
 
The BASD is absolutely committed to rebuild and get back on the road to achieving its BASDRBG3 goals. The 
elementary leadership team is in the process of developing a comprehensive academic recovery plan that will 
prioritize activities in Marking Period 4, the summer of 2021, and the 2021-2022 school year and beyond.  



 
 

 
 

 
 
 
 
 
 

Summary: K-5 Parent Survey Results



 
 

 
 
 
 
 
 
 
 



 
 

 
 
 
 
 
 
 
 



 
 
 

 

 
Positive Case Update 

 
 

 Incidence Rate per 100,000 PCR Percent Positivity 
 High Mark Feb. 22 Mar. 1 Mar. 5 High Mark Feb. 22 Mar. 1 Mar. 5 

Lehigh 540 143 133.2 128.3 19.8% 7.9% 7.7% 6.6% 

Northampton 568 255 201.5 178.5 18% 10.6% 8% 6.9% 

 
 
BASD Student and Employee Cases 
 
Week of December 7, 2020 Total cases reported = 84 Average cases per day = 17 
   

Week of March 1, 2021 Total cases reported = 29 Average cases per day = 6 
 
 
 
 
BASD COVID-19 Case Dashboard As Of March 8, 2021  
 

 



 
 
 
 
 
 
 
 
 
 
 
 
 
 

School Pre-K/Daycare K Grade 1 Grade 2 Grade 3 Grade 4 Grade 5 Total in Building
Asa Packer 0 1 0 0 0 0 3 4

Calypso 0 0 0 2 0 0 1 3

Clearview 0 3 4 3 6 1 0 17

Donegan 1 1 1 2 3 5 6 19

Farmersville 0 3 0 2 4 3 2 14

Fountain Hill 1 1 1 0 4 5 6 18

Freemansburg 0 2 0 1 2 5 2 12

Governon Wolf 0 4 3 4 3 5 3 22

Hanover 0 0 0 1 0 2 1 4

James Buchannan 0 1 2 1 1 1 3 9

Lincoln 1 3 1 0 3 3 9 20

Marvine 0 4 2 5 3 0 2 16

Miller Heights 0 1 3 3 2 2 0 11

Spring Garden 0 2 1 1 3 4 4 15

Thomas Jefferson 0 1 3 2 2 3 0 11

William Penn 0 1 1 2 1 0 2 7

Total in Grade Level District-Wide 3 28 22 29 37 39 44 202
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Evidence of Scientific Consensus  

In Support of Reduction of 6-Foot Distancing Parameters  
 
EVIDENCE OF SCIENTIFIC CONSENSUS  

National and global evidence are also increasingly clear that the risk of SARS-CoV-2 virus 
transmission in  school settings is low when masks are worn, ventilation/air filtration are enhanced, 
and other basic  precautions are taken.   

CDC’s newly updated (February 12, 2021) “Transmission of SARS-CoV-2 in K-12 schools” 
Science Brief  states:  

- “Based on the data available, in-person learning in schools has not been associated with 
substantial  community transmission. Although national COVID-19 case incidence rates 
among children and  adolescents have risen over time, this trend parallels trends observed 
among adults. Increases in  case incidence among school-aged children and school re-
openings do not appear to pre-date  increases in community transmission.”  

- “When a combination of effective mitigation strategies is implemented and strictly adhered to 
in the  K-12 in-person learning environment, the risk of transmission in the school setting 
appears to be  lower than or equivalent to the transmission risk in other community settings.”  

- “Findings from several studies suggest that SARS-CoV-2 transmission among students is 
relatively  rare.”  

- “Conclusions: COVID-19 transmission in schools is associated with community transmission.  
Transmission spread within schools can be limited with strict implementation of layered 
mitigation  strategies. When community rates of COVID-19 are high, there is an increased 
likelihood that  SARS-CoV-2 will be introduced to, and potentially transmitted within, a 
school setting. Evidence to  date suggests that when schools implement mitigation 
strategies with fidelity, transmission within  schools can be limited.”  

This and other similar analyses are summarized in a recent JAMA editorial, which notes that  
“Accumulating data now suggest a path forward to maintain or return primarily or fully to in-
person  instructional delivery” and “the type of rapid spread that was frequently observed in 
congregate living  facilities or high-density worksites has not been reported in education 
settings in schools.”  

Separately, there is greater understanding and subsequent concerns about the impact on 
students on  continued reduced in-school time. A recent JAMA Pediatrics editorial "To Spread or 
Not to Spread  SARS-CoV-2—Is That the ?" by Colorado pediatrician Sean T. O’Leary, MD, MPH, 
notes “We  have already seen short-term consequences of these closures, and the potential 
longer-term consequences  of a missed year (or more) of learning are dire” and “we must prioritize 
the reopening of childcare facilities  and elementary schools to full time, in-person learning without 
exception.” Updated AAP guidance   

   



 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 



 
 
 
 
 



 
 

 


